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Minutes of the Regular Meeting of the 

 Inkster Library Board 

Thursday, August 18, 2011 

 

 
Library Board meeting was held in the Conference Room of the Leanna Hicks Public Library 

located on 2005 Inkster Road, Inkster, Michigan 48141. 

 

Call to Order: Chairperson Michael Wells called the meeting to order at 4:05 p.m. 

 

Roll Call: Present were Board members Sandra Markwart, Carlene Milledge, Connie Yates, and 

Michael Wells (President).  Board members Lillie Allen and Dosye Thompson were absent.  

James Lenze (Library Director) was present. 

 

Approval of agenda:  Item #9 (Schedule meeting with Library attorney) was added under New 

Business.  C. Milledge moved to approve the agenda as amended for today’s meeting; it was 

supported by S. Markwart, and the motion passed by unanimous vote. 

 

Public Comments:  Mary Trusel raised several concerns regarding the Library.  She was upset 

that the Library was closed due to the air-conditioning problem and she felt steps should have 

been taken to remedy this matter; the Library’s carpet was dirty and should be cleaned; she 

received the wrong number from the City when she tried to contact the Board’s President; the 

Library’s voice mail message was not changed to inform patrons that the Library was closed; and 

there was no Friends of the Library group. 

 

Consent Agenda:   

1. July 21, 2011 regular meeting minutes 

2. Foster Swift (Library attorney) bill – Invoice# 587950 dated August 11, 2011 in the 

amount of $1,507.00 

 

S. Markwart moved to approve Consent Agenda; it was supported by C. Yates, and the motion 

passed by unanimous vote. 

 

Treasurer’s Report:  No report submitted.  The Board currently does not have a Treasurer. 

 

Director’s Report:  J. Lenze submitted his report for July 2011.  He also submitted the 

following items:  Statistics on the computer use by time of day for the months of January through 

March 2011; Saturday checkouts by time of day; a certified copy of the resolution that placed the 

Library millage on the ballot and the election results of the millage; and a copy of a letter that 

will be mailed to the Library of Michigan regarding the legal establishment of the Library. 

 

Committee Reports:  None 

 

Unfinished Business: None 
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New Business:  

Item #1 – S. Markwart moved to transfer the responsibilities of the Freedom of Information Act 

Coordinator from Board member Dosye Thompson to the Library Director James Lenze; it was 

supported by C. Milledge, and the motion passed unanimously. 

 

Item #2 – S. Markwart moved and C. Milledge supported the recommendation by J. Lenze for 

the new Library operating hours effective Labor Day through Memorial Day to be as follows:  

Monday – Thursday from noon – 8:00 p.m., Saturday from 9:00 a.m. – 5:00 p.m., and closed on 

Fridays and Sundays.  In addition to the new operating hours, J. Lenze recommended that the 

Library Aides be allowed to work up to 25 hours per week to meet the needs of the Library; 

currently, the Aides are allocated to work up to 20 hours per week.  The motion passed 

unanimously. 

 

Item #3 – S. Markwart moved to have the Library meet the requirements for state aid and apply 

for state aid revenue; it was supported by C. Yates, and the motion passed unanimously. 

 

Item #4 – S. Markwart moved for J. Lenze to attend the New Directors’ Workshop and the 

Advanced Directors’ Workshop on September 20 and 21 respectively.  The cost of each 

workshop is $30 and he will be reimbursed for travel expense for mileage.  It was supported by 

C. Milledge, and the motion passed unanimously. 

 

Item #5 – C. Milledge moved and S. Markwart supported seeking 3 bids for the purposes of 

retaining a certified public accountant to audit the financial statements of the Library as outlined 

in the Property Transfer Agreement subject to legal advice from the Library’s attorney.  The 

motion passed unanimously. 

 

Item #6 – S. Markwart moved to revise or approve an alternative budget for the Library for the 

current fiscal year; it was supported by C. Yates; however, after a brief discussion S. Markwart 

moved to table this matter, it was supported by C. Milledge and the motion passed unanimously. 

 

Item #7 – C. Milledge moved to approve a purchasing policy for the Library and it was 

supported by C. Yates; however, after a brief discussion M. Wells asked the Board to table this 

matter until the next meeting when a formal policy is written.  C. Milledge moved to table the 

item until the next meeting; it was supported by S. Markwart, and the motion passed 

unanimously. 

 

Item #8 – A discussion took place regarding how involved the Board should be in the approval 

of Library programs.  There is a current policy in place that will be reviewed and possibly 

revised at a later time but for now the Board consented to allowing the Director to determine the 

programs for the Library; and based on the type of program, the Board may or may not need to 

approve it.   

 

Item #9 – S. Markwart moved to have M. Wells schedule a meeting with the Library’s attorney 

to discuss various Library legal matters once the current outstanding bill for legal services is 

paid; it was supported by C. Yates and the motion passed unanimously. 
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Board Communications:  M. Wells recognized and thanked S. Markwart for her hard work and 

efforts in handling some of the duties of the President while M. Wells was tending to his dad 

who was hospitalized. 

 

Closed Session:  C. Yates moved to go into closed session for the purposes of discussing the 

lease/purchase of real property; it was supported by S. Markwart and by a 4 – 0 roll call vote the 

Board went into closed session at 6:01 p.m. 

 

The Board returned to open session at 6:32 p.m. and S. Markwart moved to have J. Lenze 

proceed as discussed in closed session; it was supported by C. Yates and the motion passed 

unanimously.  

 

The next Board regular meeting is scheduled for Thursday, September 15, 2011, at 4 p.m.  

 

Adjournment: There being no further business, a motion to adjourn the meeting was made by 

C. Milledge and supported by S. Markwart; and by unanimous vote the meeting was adjourned at 

6:33 p.m.  

 

Minutes respectfully submitted by 

 

Michael Wells, President 


